w E I-c O M E to the community workshop for Sausalito Ferry Landing Parking Lot 1

|. Sausalito’s Ferry Landing is a vital hub connecting ferry, / ST \
2 veodnouess . Help us prioritize
S renneseo bike, and car access fo downtown.
Parking Lot 1 was . .
O o . .
Q  Petenelyine 1o While the Ferry Plaza has been recently upgraded, Improvements for this
N iwok people. : + I I 1+ PR
S e Parking Lot | remains in poor condifion due to uneven critical downtown gaTeway!
g their enduring asphalt, subsurface issues, and tree root damage. \
< connection to , .
g e t's a key link between downtown and the waterfront, but
3 Its current state limits both function and visual appeal.
Optimized Parking Stall Size Climate Adapted Planting
- Better accommodates large vehicles but Softens the look of the parking lot while
COnSTI‘CHnTS & GOGIS reduces space for pedestrians, bikes, supporfing pollinators.
. Fixed Budge’r: $2.5 Million vegetation, bioswales, and healthier free soil.
- Parking Capacity: Maintain 144 stalls : . :
. . I I
* Preserve work from the recent Ferry Landing project | : : :
I |
: Voting + Sticky Notes : : Voting + Sticky Notes :
| 1 I
I 1 I
I 1 I
| 1 |
 Gabrielson Park Sausalito Yacht Club Access and Circulation Resiliency/Stormwater Mgmt.
‘J Streamline vehicle/pedestrian movement by Regrade the lot to drain into swales, reducing
optimizing entrance/exit & drop-off locations. irrigation needs and limiting runoff into the Bay.
| Ferry
1] L Landing
Humboldt Ave

Voting + Sticky Notes Voting + Sticky Notes

Tree Canopy Electric Charging
Provide sufficient soil volume to ensure new/

existing trees reach maturity for shade and
habitaf.

Providing space for high speed charging.

' Note: previous ferry landing

improvements included an

A

expanded plaza, tree planting,

wayfinding

Vina Del Mar Park
}

Voting + Sticky Notes Voting + Sticky Notes

Q

® 0 10' 20 40 \ ! ‘ !
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Site Context

Sausalito is defined by its bay views, hillside vistas, and historic downtown character. Sausalito has an established identity that can be seen throughout downtown, signs, and tfourism brochures.

it

VISITOR MAP

Site Character
Identity/Tourism

VISIT-SHOP-DINE: PLAY:STAY

Sausalito has a thriving art scene between the Sausalito

Center for the Arts and local art studios. The Sausalito Ferry

Landing is adjacent
to Vina del Mar
Park, whose iconic
elephant statues
were originally
created for the 1915
Panama-Pacific
nternational
EXposition and
ater brought to
Sausalito, where
they remain today.

’----------------------------------------------------------------\

/4

Take a moment to review site context as it might relate to improvements made to Parking Lot 1.

History

\

~---------------------------------------------------------------

/

Add anything else you
feel might be relevant!

uuuuu

S s

The Ferry Landing serves as a significant portal info Sausalito.
Currently when visitors arrive from San Francisco and
disembark from the ferry this is what they are presented with.

Challenges
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Existing Conditions

Access and Circulation Tree Condition

The site currently manages a complex intersection of cars, bicycles, and ferry pedestrians.

Species: 38 Indian Laurel Figs (Ficus macrocarpa).
N Y R
) I 3 ™ ™ . . . .
k. oo & Condition: Many are in moderate to low health due to thin canopies and poor maintenance.
\\\ Sausalito Yacht Club

Gabrielson Park is
hidden/out of site from
Ferry Landing

Stability: These frees have poor structural stability and require frequent, costly limb removal.

=
=
— —

— -

Future Resilience: Rising sea levels & groundwater salinity will increasingly threaten this specific tree type.
Bus Stop

Predicated future

flooding based on sea ” (o) O\t '\3(\
Not well used / , : A\ 4
Humboldt Ave [disrupts Aow of traffic level rise estimates . z A “? \\ o0° Gabrielson Park
. [ ]
=3 AN Sausalito Yacht Club
\
\ .
¥ . \ A
‘ A,
\\\
The Sausalito p City Skyline View
Center for the Drop-off zone within Overflow ;
parking disrupts the - Queuing /
Arts “‘é flow of traffic //04 Area //
/\JI/ [
S 8 \
oy \
‘é ;6 Y \ Bay view is often restricted
e = \\ by an overflow of ferry
;'8‘; e queing or bikes
= ~
/m ! -~
Vehicular Circulation // = ‘s
A \\('P
Public Restroom P \ \@% bold
5 \ T I
. a5 N umboldt Ave
| Y A \X)
Exisiting bike parking not : O \30\4
N sufficient for demand e AA
W = - “|  during peak season O, Visitor Center 8
; : v Q 13
Pedestrian Route 310 \
Sl °Z . Thelnn
Tracy Promenade 2.5 Hotel \  Above Tide Y J |
_ — 3 e Sausalito
| o/ % Access Barrier } a Drop-off \? Center for the
o \ enter 1or e |
The wall blocks the park’s 5 & Tu e nd \\ -
northern opening and restricts \ Arts
\ f‘;\cces:] froml;che promenade Cham ber of - Ly,
tot H R
Nt the par Vlna Del Mar Park Lack ofclarity Com merce \\
0\ around obvious \
8,-,- (\' pedestrian \\
dg@ \Qo connection to \
l"/ay % downtown \I
/
. /
Hotel Sausalito I

/

Notice a challenge not listed?
Add a note to the map!

CL e RS Tracy Fipmenage gl T |

?) el Suitability for Perservation
\

=1
\

& ), £ () vins
Vina Del Mar Park
8,-,- a. Qo"@\ Moderate (17)
Qel,,,ay QO
O Low (16)
| | i Vi s R e : D
Likely caused by a lack of soil space Heaving and cracks
and compaction from the adjacent lot caused by fig tfree roots

Sausalito Parking Lot 1 at the Ferry Landing community meeting - sanuary 29, 2026



Previous Visions

The area around Sausalito Parking Lot 1 have seen several visions in the past. While our immediate task is fo make improvements on parking lot 1, it will be helpful to
maintain a long ferm vision for the Ferry Landing, and having that vision may also guide immediate improvements made 1o the parking lof.

0 1970s: The Emmons Proposal

The Idea: Which of these long-term
Architect Donn Emmons

i proposed opening Vina Del Mar visions do you do you feel

i Park fo connect it directly tfo the

Ferry Landing. are Gppropriafe?

aabrielson Park

Sausalito Yacht Club

____: # e, | __ ' The Legacy:

- /7 Vina Del Mar remains the
e ‘“ historic heart of the district,
featuring the iconic 1915
- Exposition fountain and
<J—— elephant statues.

North-South Greenway
(Great Redwood Trail) '

Yacht Club Parking

Humboldt Ave
2009: 'Imagine Sausalito” Report

The ldea:
Proposed a substantial _ - | Dottt 4
reduction of the parking lot. The Sausalito =l i
Center for the Transition
Arts over to Plaza
Central Plaza/

Amenities
Building

The Legacy:

Envisioned an expanded plaza
anchored by an amenities
building and direct links to
Gabrielson Park, a new pier for
ferry and boats.

Anchor St

Planned e

r --..m% Improvements to
: ( Hotel Drop-off

e Recent: SWA Ferry Landing Vision | I o Pmm?né,c_l?

' e R L The Idea:
:::.’l If--'.':. '_.‘-” ‘ ' m '&"“ Y ‘, .‘ . . " r\ 5 . , 2 A " . u
L Sy ot N L B o B =~ oo Full conversion of Lot 1into @

LR B i e A world-class ferry landing plaza.

The Legacy:

Prioritizes a pedestrian-friendly
waterfront, improved bicycle
safety, and integrated transit
QCCESS.
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Vision Opportunities

Cultural Resonance
The area around Sausalito

Parking Lot 1 have seen several

visions in the past. While our Wh(]T M(]kes @ WOr‘d-C‘C]SS

immediate task is o make .
improvements on parking lot 1 it Ferry Lomdmg/ Waterfront?
will be helpful to maintain a long
term vision for the Ferry Landing,
and having that vision may also
guide iImmediate improvements
made to the parking lot.

Architecture that reflects local heritage, fraditions, and idenftity . TS mmmm .
through a contemporary longhouse form.
Symbolic depth

Terminals as gateways, embodying ritual and journey while
connecting land and water.

....................

Ecological Stewardship

Mukilteo Multimodel Ferry Terminal - Washington e e e e e e e e e e e e e, e - ———— s Sustainable materials, daylighting, habitat-sensitive siting, and ’ \
resilient, flood-adaptive infrastructure that protects the terminal from

Civic Vibrancy rising waters while maintaining safe, year-round access.

Encourages pedestrian circulation and engagement through s T )

art installations and festive lighting with the waterfront,
creates a memorable and iconic sense of place, and activates
the public space.

East 34th Street Ferry Terminal - NYC

\s ____________________________ ,I
Brisbane Ferry Terminal - Queensland
-'E - -
S X Integrated Lighting
Subtle changes in color and direction of LED lighting in roof canopy A X
_ _ lightwells reflect flows of people and water, creating a civic urban : :
Transit Effc:ency infrastructure that links natural and constructed urban ecologies. : :
A “Bike Parking Pavilion” with seamless passenger flow and ST “\ : :
multimodal connections (bus, bike, pedestrian). : : : :
I I [ [
Wayfinding & Accessibility : : I I
Clear signage, intuitive circulation, & inclusive design for all users. : : : :
I I : :
I I i [
I I i [
I I i i
I I i i
I I i i
I I i i
I I i i
I I I i
I I I i
I I I I
| | \ /
| | N o o o o e e o mm mm mm mm mm mm e Em Em mm mm Em mm Em mm mm mm mm mm = ”’
I I
I I
i 1

Underground Bike Parking - Amsterdam
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Scenario 1 - Improve As Is

Site Plan

Gabrielson Park

Sausalito Yacht Club

’-----

What aspects of this scenario
matter most to you?

Place a sticker on your top priorities.

[ 4 '|
i Could be closed off | B |
l forbikeparkingas ~ A w0 v e T R
: currently exists. ! | eave your stickers/comments here! ‘I
: YACHT CLUB '
I PARKING I
| |
| |
| |
| |
| |
| |
| |
| |
[ [
I [
|
|
Sculpture and enhanced |
planting on axis with I
ferry landing. i
|

How do you feel about
keeping the current pickup/
dropofflocation inside the lot?

1

’1— -

E =

DM] I @ I i g O m’ =Y i i o s
p
[ — e R
R STt Sarazat
oreenedad, Sanacus isadtoe
- r

H

I This alternative preserves existing P
: healfhy Trees_a_nd replacing those ") Presery Bl ndhkee
! in poor condition. -]
' ]
] y . New Tree
I R .
| i Z Xo -
l | R ) -
: o> 4 0 10' 20" .40
I
I D e e i T N

\ Leave your stickers/comments here!

s----------------------_,

¢ |eave your stickers/comments herel!

. : ; . ..,,,?- - .
by 3 Y a Il L P
v 1 " L - L
\.\ R s Mg -
] o i A *

E. 2
i
"'-u'-"j
'l' d '-"
- % P .

Sculpture and enhanced
planting on axis with
ferry landing.

Fo "Thiafd: —"oF L%
T
) R
| &Y

- _:I i

T

View at Ferry Arrival

",
o S,

- -
_ ol N P e
~w Nl = — (E,\ A ____i_zi_,\aﬂpj = \ :\‘ Dt H‘f*‘f_,.,__;mﬂ_% el A J_mﬂ—;_,g_..,_\”tzé

o 4
2 - - -,I; *;'1. & i_
el : A DEL MAR Pﬁ\Kﬁ il p
SAUSALITO YACHT CLUB IR S R

Anchor Street as
a potential bus
stop location.

Aerial fram Anchor Street

$2.5 Million budget

$2.3 Million

Asphalt

Drought-Tolerant Planting

Scenario |

Compact Size Current Stall Size

Typical mid-size cars are 16’ long

Pros:

Stall Sizes and

© 000000000000000000000000000000000000 R R

- Improvements are within the construction budget Numbers: i o s 0 o
-Standard parking stalls This alternative keeps the
- Preserves the most trees exisfing stall size.

16 ft 19 ft
Cons: Current Proposed L R
- Does not attempt to solve the traffic conflicts Total Total N N
- No additional space for bike parking, or bioswales 144 144-153 - @ 000
- No additional space for a flexible use plaza — 8sf.—— | ‘—9" ..... —"
- Pavement Rehabilitation has shorter lifespan than 0 14(;1058 ()Z')'S

reconstruction
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Scenario 2 - The Paseo

What aspects of this scenario

’------------------------\

I' Leave your stickers/comments here! \I maitter mcsf TO you? Re ol -'- - S
_ : : . . o I Leave your stickers/comments here! :
Site Plan ! ! Place a sticker on your top priorities. ! :
| | | |
| | | |
1 i | |
Gabrielson Park : Sausalito Yacht Club . : :
! : ~__//<7_—//'w:___ﬁ ..4:_&!11 " wﬂ\_w’%&n T .

How do you feel about : E Poseo connection

: I
relocating the drop/off , o between drop-off
pickup to Anchor Street? J = y - and Ferry Terminal.
R ’/Ti\:_ I |
= FERRY TERMINAL
EERE YACHT CLUB e

PARKING

Humboldt Ave

P = ' 7 ","f 3»\
SAUSALITO YACHT CLUB ¢

/ Baasl ",‘.'ul‘j

7 Leave your stickers/
commentsere!

Passeo connection
between drop off and
Ferry Terminal.

=g —f-ﬁ- -

AnchorSt

Separates lot
entrance/exit

RN 1l ,f
It | o R NG |
[ a | K '1': By e o0 T (70,0, 70,7 0 T T . T U e,a':?::;:a,/ x\ e \\ e .WAdditio nal Space % $38 MI"IOH
o= ————_ . WL e . L e :-1’*?15%3“7”'512415{‘:0fb”‘ePaf"‘f‘g -
: Bioswales to collect N |
I sformwater, provide M |
: s . | N Aerial from Anchor Street
: additional soil space % f PreseryEiii. intiiee
! for tree health. EE $2.5 Million budget
| mpw
I W
I " New Tree
: > &y
! 0 10' 20" 40"

\~Leove your stickers/Commments here!

Asphalt Drought-Tolerant Planting Utility Screening Bioswales Enhanced Paving

Scenario 2

’-----------------------------------

|' Leave your stickers/comments here! Would you like to see a
I . . ] Compact Size Current Stall Size
1 reductionin parklng stall Typical mid-size cars are 16’ long
I sizes to accommodate for g p———— R —
: pedestrian flow, bike parking, Y ~N
'\ and vegetation? : ; :
N o o o o o e e e e e e e e e e e e e e e mm mm mm mm mm mm
Pros o S'I'CIII Sizes CInd ]6f1-_§ 19 f1-
» :
| o _ Numbers: '
- Clearer traffic and pedestrian circulation _ 1 |
Most parking stalls reduced SR -—
- Continuous planting strips for aesthetic & resilience value to compact size -’ O
- Improved pavemenT for Ionger Ilfe N SRR
— == Ll Current Proposed «——85ft.—— ——oft. —
SN Ve
& — gl Cons: ol Vel 119 Stalls 25 Stalls
o ]70
"L \(Landscaped paseo 144 144'153 (83 A’) ( A))

- Over budgeft

to connect ferry

View aft Ferry Arrival terminal to drop off.
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Scenario 3 - The Plaza

What aspects of this scenario
matter most to you?

Place a sticker on your top priorities.

Site Plan

’---------------~

I' Leave your stickers/comments here! \I
I | : .
: , Gabrielson Park Sausalito Yacht Club ) S
| i TR | > — . .
! : 3 y TRl Ut o o TH e FEel X W
I I e ;
| -
| -
I = | _
I = Enhanced paving around p ;
. periphery of lot to slow P g e 2 ,_<;”’:-j”:
' Reconflgures % | traffic down and give a / , l D -
| ) ! P pedestrian feel. P / @ |L J)Uuu
I lot orientation | s _ @ fr-:L [YHP %”IEEJH%
~ YACHT CLUB = - T
'\ to North /South PARKING i S h ( . '
t =
~ - : o |
- . . ‘ e - (- - ﬂ P
| — - . f R 1 W 4 _u';q 1 b S
| Wayfinding to connect o R = 2 ] (A '#lé‘—v <3 i - N :
» SRR oyindingto SAUSALITO YACHT CLUB:? £ oy XY Rt I\ b o ¥
...... | & b y Terminal to drop - e, - - - 8
Ea N, o ; i finss = I am—— J‘N —— e e L b B 4y v =
oy : NOSONR ;' off / pickup area. —— I3 ' - b - >j,— i el

around periphery %%
of lot to slow traffic

down and give a # ‘
\ pedestrian feel.

/ | . p:é 3 - . . | . i* . t : 2 g~ >3
| Enhanced paving )97 M’//,‘./ L 53 7 | R ] e K
P : . . _ . " » - e . - o ' ‘— s r o .. -

/ e »
)
o

Flexible plaza space in area
closest to the Ferry Terminal
could be closed off to cars

during peaks season or for
special events.

B,

Potential alternative

[ entrance to lot
|
|
|
|
|
Additional space :
. e for bike parking. ~ VAN 2N :
| = . o a5 ,__sfjl__cffers/com_me fe! /
1 B oL MlT@ F WORK | N " - - —— 34 Million
i ! "\' E:::::i ’ :":'i‘:*:*: v:-v:.:v:+t*:; fﬂ"g“,:1:+: v ::?,- 5::1\:’“& LR T A : wé’-"ggé;}'?ffj;‘i G il
ENEL IR 4:{{2;:.:};}:;:9}1‘: :. ot N - N i
\ B T ANEERYEREE AEEEREE Anchor street
A il designated as pick-
| , T ‘ up/ drop-off.

’------------------‘-

Leave your stickers/comments here!

Tt

. Preserved Existing Tree

; 7 =] O ;
L] ’

/
I $2.5 Million budget =~
: A future connection to Vina Del
| Mar would help support a vision New Tree
: for providing a world class ‘ |
| ferry landing destination but - P 5 | "
: would require historic review = °<o\<2 '
! approvals which are not part of | 7 & \‘ o 10 T
\ the immediate scope of work. L |
N\

~-----------

Enhanced Paving Drought-Tolerant Planting Asphalt Movable Furniture

Scenario 3

3 P . Compact Size Current Stall Size

“ _ S-I-a I I s i Zes an d Typical mid-size cars are 16’ long

© 000000000000000000000000000000000000 R R

\ '. (/ i - Provides flexible plaza space Numbers: T AR T
- i - Better arrival experience from ferry : : :

Possible relocation \ A K
of existing or new - "
sign on axis with

ferr rminal.

B €'Y termina
. :'h: T
el " A .. Y

. _ This alternative keeps the
- B \ - Additional parking stalls is additional revenue for the city existing stall size.

- Relocating the drop-off zone reduces traffic conflicts 6 ﬂ o "

- New trees & planters provide aesthetic & resilience value

Current Proposed . P
Total Total o et

144 147-151 Vo e,
Cons: . T
) J s

ooooooooooooooooooooooooooooooooooooooooo

101 Stalls 46 Stalls
- Over budget (70%) (30%)

- No direct connection between ferry terminal & drop-offs

Enhanced paving
for potential flex
use of parking lot.

View at Ferry Arrival

Sausalito Parking Lot 1 at the Ferry Landing community Meeting - sanuary 29, 2026




